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              TOWN OF WENHAM 
Finance & Advisory Committee 

Meeting of January 23, 2020 
Town Hall, 138 Main Street 

 
 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Committee members, a meeting of the Finance & Advisory Committee (FinCom) was held on Thursday January 23, 2020 at 
6:30 pm in the Selectmen Meeting Room. 
 
As outlined in Chapter III, Section IV of our Town bylaws, the Finance & Advisory Committee is comprised of 5 residents who “shall 
consider all articles and warrants for town meetings involving an appropriation or expenditure of money or the disposition of any 
property of the town. The Committee shall hold prior to each annual town meeting one or more meetings at which the Selectmen and 
other invited officers, boards and committees of the town shall be present to consider the items which make up the annual budget and 
any other municipal matters. In discharge of its duty, said Committee shall have free access to all books of record and accounts, bills 
and vouchers on which money has been or may be paid from the town treasury. Officers, boards and committees of the town shall 
furnish said Committee upon request with facts, figures and any other information pertaining to their several activities. The 
recommendations of the Committee on the articles in the warrant for the annual town meeting shall be printed in the annual town 
report, which shall be distributed, if possible, one week before the date of said meeting.” 
The Finance & Advisory Committee also has statutory authority to make transfers from the Town’s reserve fund to departmental 
budgets for extraordinary or unforeseen occurrences. It may approve, with the Selectmen, some budget transfers during the last two 
months of the fiscal year and the first 15 days of the next year in order to close out the Town’s financial records.  
The Appointing Committee for Finance & Advisory Committee is comprised of the Board of Selectman, chairman; Finance & 
Advisory Committee chairman; Town Moderator that votes to appoint members to the Finance & Advisory Committee.  
J. Purdy (2020); M. Therrien (2020); A. Begin (2021); C. Jelsma (2021); D. Molitano (2022) 
 
Please be advised that this open meeting is being broadcast live and recorded by HWCAM for playback on Comcast channel 8 and Verizon channel 
36. It will also be available for on-line, video on-demand viewing at hwcam.org. The listings of matters are those reasonably anticipated by the Chair 
48 hours before said meeting, which may be discussed at the meeting. Not all items listed may in fact be discussed. Items may be taken out of order and 
at times that differ from those listed below. Other items not listed may also be brought up for discussion to the extent permitted by law. All audience 
members wishing to address the Board of Selectmen must go to the podium microphone and give their name and address.  
 
Call to Order - With a quorum present Mr. Begin called the meeting to order at 6:33 p.m. 
Finance Committee present: Alex Begin, Chair; Michael Therrien, Vice Chair; Carrie Jelsma; Jim Purdy  
Not present: David Molitano 
Also present: Anthony Ansaldi, Town Administrator; Jackie Bresnahan, Permitting Coordinator/Special Projects Manager; Chris 
Holak, Interim Finance Director; Catherine Tinsley, Recording Secretary 
 
Capital improvement program 
 Fy 2021 Capital Improvement projects by funding source recommendations 1.21. 2020 
 

• Fire Department - Further Discussion on Fire Budget with the Fire Chief Kavanagh, Deputy Chief Jeffrey Baxter and 
Call Deputy Chief Daniel C. Sullivan 

 
Included in the fire department’s proposed budget is a 10-year “lease to own” for a new pumper fire truck to replace Engine 4, a 
1999 pumper.   The estimated cost for a new engine which is custom for the limited specifications to fit into Wenham’s 
historical fire station is $475,000 or total cost of a 10-year lease with interest is $570,000. 
Chief referenced an inspection report on the 1999 pumper that this apparatus would not pass the next inspection in August 
2020 due to corrosion and separation from the frame; estimated costs to repair the frame of engine 4 pumper exceeds $100,000. 
The National Fire Protection Association (NFPA) requires equipment come out of service at 25 years old; after extensive repairs 
the pumper would only have another 4 years. 
Engine 4 one of two pumper (engine 3 is a 2016) trucks on the department which is an essential part of the fleet. 
Pumpers carry 1500 gallons of water which is emptied within 60 seconds. Pumpers can create the water system by connecting to 
a hydrant and then to the second pumper, keeping the tank filled in the event the hydrant goes down other would be 60 seconds 
of known water pressure to evacuate firefighters.   
 
In August the pumper will be taken out of service.  Without the standard apparatus of two engines and a ladder to respond to 
Mutual Aid, Wenham would not participate in Mutual Aid. It was further explained that other communities do not respond if 
the town has chosen not to maintain the appropriate equipment. Wenham, as a call department, benefits greatly by Mutual Aid 
rendered in extreme emergencies. Mutual Aid also provides station coverage. 
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The town has previously purchased Sutfin apparatus and there may be a trade in value for engine 4.  These trucks are built in 
Pennsylvania and Ohio with the nearest dealer in Connecticut. The dealer is holding the 2019 quote until Town Meeting. 
It takes about 9 months for a truck to be built and delivered.   
There was a side discussion regarding issuing debt vs lease.  Mr. Ansaldi explained the cost to borrow money and it is not 
recommended for value under $1 million.  A ban is a year to year rate (variable) which is not usually recommended; the town 
bond counsel would be consulted.  
He noted all capital was reviewed and collectively there is not enough long-term projects to fund through borrowing. 
The officers reviewed why shared equipment with another community is not practical.  They referenced many fire studies that 
confirmed there are no savings or benefits with a shared fire engine but there are many (potentially costly) logistics to work out 
such as where is it housed (farther away results in double the response time) which community uses it more and how are repair 
and maintenance divided, and who has priority i.e. storm comes through and both towns have same need.  It was also 
mentioned that shared equipment is used twice as much and in need of being replaced sooner. 
Insurance premiums are increased (upward of 16%) with the loss of an apparatus from a town fleet.    
The town will make the past payment for Engine 3 this year.  

o Protective gear (pants & jacket) 10-year life span - $30,800 
This is the second cycle for the protective gear replacement.  After this replacement half the department will be done. 

o SCBA- (Self Contained Breathing Apparatus 10-year life span – $15,000 
This is for 2 sets of packs (harness/bottle); each firefighter has their own mask.  SCBA is on a 10-year replacement cycle.    

o Second Ambulance – Included in the FY21 budget was a four-year lease for a new ambulance - $88,000. 
Year one $30,986 (includes $6,000 one-time upfitting costs); years 2-4 the lease payment is $2,400 
It was noted that the BOS did not support a second ambulance.  
The officers spoke on the request for a second ambulance to cover the additional (estimated) 40-50 calls at $1000 each. 
With one ambulance the town is only able to transport one patient at this time.  A second ambulance this would allow 
transportation of multiple patients, provide service to other communities, serve as back-up. 
A low conservative revenue estimate is $40,000.  This would cover the annual lease payment. 
The ambulances would be alternated to even the mileage / wear. 
The committee acknowledged that the ambulance program first year was very successful.   
Regarding the ambulance that is out of service, insurance will pay the town $7,000 and take the ambulance. 
The committee requested data from the fire department to support revenue projections for the second ambulance prior to 
meeting with the Board of Selectmen. 
The officers continue to look for used ambulances that would be good for Wenham. 
Mr. Begin observed that the pumper truck seemed less discretionary, and with no other comments or questions deferred this 
conversation to the next meeting. 
Salary increases in the FY21 fire department budget are due to merits and colas. 
The committee gave a brief overview of the FY22 capital: 

o Lease Administration Chief vehicle / fire prevention pick-up (department utility / plow) - $85,000  
o Jaws of life $45,000 – Replacement of aging equipment 

 
The fire officers left the meeting at 8:07 pm 
 

• Discussion on Hamilton Wenham Regional District School (preliminary) FY21 Budget 
Brief update on where the school is on their budget process.  Currently there is a 12.9% increase to the school (preliminary) 
budget. This budget is heavy on capital and began with a $600,000 deficit.  The school committee continues with workshop 
meetings. There is a HW selectmen, finance committee, school committee joint meeting January 29. 
 
Adjourn - The committee unanimously adjourned at 8:21 pm.  
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
2.28.2020 
 


